Commission on the Improvement of the Status of Children in Indiana
Education Outcomes Task Force
March 6, 2015
Indiana Government Center South Building
Conference Room 17
10:00 a.m.-12:00 pm.

Agenda:

Welcome and Approval of minutes from November 7, 2014 meeting and January 9, 2015 meeting (10
minutes)

Discussion of Next Steps: Recommendations for Commission (45 minutes)

Work Ethics Certification/JAG/Youth First/The Crossings/Youth Assistance Program/Bureau of
Rehabilitation Services

Committee Work: Accountability/Technology/Graduation Completion for Systems-Involved Youth

Dr. Theresa Ochoa/Ms. Sarah Swank, Indiana University: Youth Mentoring Project at Madison
Juvenile Correctional Facility (20 minutes)

0JIDP Comprehensive Reentry Planning Project: Discussion of “Exercise #3: A Comprehensive Reentry
Strategic Plan” (30 minutes)

Specifically, survey questions related to the following four principles:

1. Base supervision, service, and resource-allocation decisions on the results of validated risk and
needs assessments
2. Adopt and effectively implement programs and services demonstrated to reduce recidivism and
improve other youth outcomes, and use data to evaluate the results and direct system
improvements
3. Employ a coordinated approach across service systems to address youth’s needs
Mental Health
Substance Use
Child Welfare
Education
4. Tailor system policies, programs, and supervision to reflect the distinct developmental needs of
adolescents

Action Items for next meeting, scheduled for May 8, 2015 (15 minutes)



